Main5 Institute Expands Seminar Programme
Main5 Institute for management personnel in the pharmaceutical industry is investigating areas of
interest relevant to the pharmaceutical industry and using this as a basis to expand its training and
learning programme
Frankfurt, June 25, 2018 – With four additional Business Seminars, the Main5 Institute is expanding
its comprehensive training programme for the pharmaceutical industry. Under the leadership of
Armin Neises, the Main5 Institute is preparing mid-level and senior management figures from the
pharmaceutical industry for the challenges of a complex sector. The wide-ranging programme can be
booked at selected event locations in the Rhine-Main region. The new seminars seamlessly
complement the two seminars on "Successfully managing increasing complexity in the
pharmaceutical context" and "Management system BPM - creating value in the GxP-regulated
environment".
"Digitalisation in Life Sciences" Seminar Starting in 2019
Flanked by Main5's holistic approach, the topics of these new Main5 Institute seminars are also
based on the six poles of Strategy, Processes, Structures, Systems, People, and Culture. The key
points of the topics were identified as part of a comprehensive customer survey and market study
conducted by Main5. With the topic "Self-Reflection and Meditation for Specialists and Managers",
Main5 becomes the first company to offer a seminar of this type specifically for the pharmaceutical
industry. The 2-day seminar focuses on self-reflection and self-awareness as a basis for inner stability
so that management staff can remain focused and capable of making decisions even in turbulent
times.
Changes are continuous in our industry. However, many companies still find it a challenge to
implement basic principles in their change processes in a safe and appropriate way. At the practical
seminar "Change Management in the Pharmaceutical Sector - Successfully Designing Changes",
participants will be shown ways to react appropriately to changes at pharmaceutical companies.
With its focus on the topics of "Pharma Management Skills", the Main5 Institute is forging a bridge
between a demanding, technical level of management, and a sensitive, humanistic level. Relevant
socio-economic approaches for specialists and management will be taught which can be successful in
an environment dominated by life sciences.
From 2019, we will offer our fourth seminar, "Digitalisation in Life Sciences - Get Prepared for Future
Challenges".
Exclusive Focus, Directed Towards Your Needs
What's special about Main5 seminars, and where their benefit lies, is quite clearly that they focus
exclusively on the challenges faced in the pharmaceutical industry. With the content of the further
training workshops offered, Main5 is reacting to the needs of the pharmaceutical sector, where
growing, and ever-changing, regulatory demands are king. With its expanded programme of
seminars, the Main5 Institute is once again making waves and focusing further on company
development in its selected niche.
Main5 (www.main5.de) was established in 2013 as a Management Consulting firm and focuses on strategy,
process and solution consulting with international life science companies in the regulated R&D sector. The
consultants at Main5 combine their methodical and systematic approach with years of experience in the
pharma industry. The holistic approach, which places the primary focus of the route to the digital future on
people, is also used to implement complex ideas from leading industry customers. The Main5 Institute supports

specialists and management personnel in knowledge and research-intensive company sectors with a range of
seminars.
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